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Bush wants director
who'll reshape CIA

By Timothy J. McNulty

Chicago Tribune

WASHINGTON—With the
announcement Wednesday that
William Webster is retiring as di-
rector of central intelligence,
President Bush now aims to ap-
point a successor at the CIA who
will reshape the nation’s intelli-
gence operations to fit the post-
Cold War era.

Now that East-West tensions
have lessened, administration and
congressional leaders say intelli-
gence-gathering must go beyond
traditional spying on political
and military secrets and focus on
economic reporting and such
critical regions as the Middle
East.

Though Bush said he was not
yet prepared to name a successor
to Webster, administration offi-
cials said Wednesday that three
of the most likely candidates are
James Lilley, a Bush friend and
career CIA officer who on Friday
ends a two-year tour as ambassa-
dor to China; retired Adm,
Bobby Ray Inman, former head

of the National Security Agency;

and Robert Gates, deputy na-
tional security adviser and a for-
mer deputy CIA director.

Webster, a former federal judfe
and later director of the FBI, told
Bush on Tuesday that he wanted
to leave the nation’s chief intelli-
?ence post. He was appointed
our years ago in the midst of the
Iran-contra scandal and his repu-
tation for integrity helped restore
the spy agency’s stature following
the reign of the late William
Casey.

A former appellate and District
Court Judg@and U.S. attorney in
St. Louis, Webster was appointed
to head the FBI in 1978 by Pres-
ident Jimmy Carter. In 1987, he
was appointed to replace Casey,
who resigned and underwent sur-
gery for a brain tumor. Webster
said he will return to the private
sector, but he did not specify
what he would do next.

“I believe Bill Webster has
demonstrated the value of an in-
telligence organization that is
prolessionally directed,”” Bush
said at a news briefing.

Bush said Webster had done a
superd job and he hated to see
him go.

Standing alongside the president
in the White House briefing
room, Webster seemed to be an-
swering critics of the agency by

saying that he was leaving behind
*“a healthy organization, one that
has had during the last four years
a good track record.”

When asked about U.S. intelli-
gence performance, especially an-
ticipating the intentions of Iraqi
leader Saddam Hussein before the
Persian Gulf war, Bush said he
had “no complaints whatsoever”
about the work done by the CIA
and other intelligence agencies.

The president, himself a former
CIA director, takes a personal in-
terest in intelh!'%cnce matters, in-
sisting on a verbal—not just writ-
ten—intelligence briefing every
morning, even when he is on va-
cation.

Of the three leading contenders
to replace Webster, each man has
a professional or personal tie to
the president.

Although trained as an analyst
of Soviet affairs, Gates is also
Khown ‘for his administrative
skills. He spent several years on
tg% Na‘}ional Se_cdllx;'lt Cug;\mtig
staff and rose rapi
CIA ranks, becoming deputy di-
rector for intelligence and then
deputy CIA director.

Though relatively young at 47,
by Reng o sman Bominal-
eagan to s \
even before Webster. But Gates
withdrew his name when it be-
came clear he would be rejected
b¥ a Congress that was skeptical
of the CIA':ﬂppmc:pauon in the

Iran-contra affair.

Inman, 60, was head of the
super-secret NSA, but seven years
ago he left government service to
become president of a Texas-
based computer and high technol-
Oogy company, a government-
backed consortium to combine
the resources of many U.S. com-
puter companies. That and anoth-
er private tcchnolo?' venture
failed, however, and recentl
Inman has served on private
boards and government commis-
sions.

Lilley, 63, served at the U.S. li-
aison office in Beijing in 1974-75
when Bush was the American
envoy there. Bomn in China, Lilley
was a career mtelll\ifenee officer
and served on the National Secu-
gg, Council staff. He has l;-een a

uty assistant of state
for East Asian an??a?%c affairs,
He was ambassador to South
Korea before Bush appointed him
ambassador to Beijing.
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